Operating Principles

Twin Cities Community Land Bank LLC (TCC Land Bank) works
with its public, private, nonprofit, and community partners with the
goal of supporting the creation of vibrant, sustainable homes,
neighborhoods, and communities throughout the Twin Cities metro-
politan area. In order to achieve this goal, TCC Land Bank is guided
by the following ten principles.

1. To be a nimble, flexible, and responsive organization that can respond to
potential opportunities and meet urgent community needs while consis-
tently implementing its core activities

2. To enable the efficient, effective acquisition, holding and marketing of
properties acquired through various neighborhood recovery efforts

3. To reduce the public cost of holding land through efficiencies of coordi-
nation and scale

4. To efficiently and creatively aggregate public and private capital to sup-
port a very large scale property acquisition, disposition and marketing
effort

5. To provide opportunities for community and neighborhood engagement
in the development and disposition of foreclosed, vacant, and distressed
properties, particularly among communities of color

6. To promote best practice in planning and design including high architec-
tural standards, energy efficiency, green land and construction stan-
dards, and linkage of housing development to transportation

7. To coordinate internal policies and programs with broader community
development objectives including jobs, economic opportunities, trans-
portation, public safety, schools, human services, and homeownership
counseling and support, particularly among communities of color

8. To provide affordable, sustainable homeownership and rental opportuni-
ties for low and moderate-income families, and to reduce the disparity
between ownership rates for whites and communities of color

9. To provide business, developer, and contracting opportunities for com-
munities of color

10. To support commercial and transit corridor developments that link to
equitable housing opportunities and community development goals

Twin Cities Community Land Bank LLC is a nonprofit organization formed in 2009 by the Family
Housing Fund as a strategic tool for government, neighborhood based organizations, community
development corporations, and nonprofit and for-profit developers to further community-based
economic development and affordable housing goals. The Fund and its public/private partners have
designed and implemented this highly innovative tool to respond quickly and effectively to the chal-
lenges and opportunities of the foreclosure crisis and to further regional growth objectives linking
housing, jobs, transportation, and education. For more information on our programs and activities,
please visit www.tcclandbank.org.
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Contact Us

For more information on or
questions regarding

Twin Cities Community
Land Bank LLC

please contact us at:

TCC Land Bank

615 First Avenue NE
Suite 410

Minneapolis, MN 55413

PH 612-238-8210

E info@tcclandbank.org
WEB www.tcclandbank.org
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